
Abstract
In order to contribute to a Psychologically Healthy Workplace (the underlying, evidence-based framework of the Texas A&M University ADVANCE Program), academic departments are participating in the ADVANCE Center’s Faculty and Staff 

Interaction Transformation (FASIT) Program. The FASIT Program was developed based on findings from focus groups conducted with TAMU faculty and academic staff in 2011; the program was launched in 2013. The purpose of the program is to 

improve workplace climate at the department level by focusing on the relationship between faculty and staff. As of January 2016, 24 departments have participated.
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WHAT DO FASIT TEAM MEMBERS DO?

Members of FASIT Teams:

 enhance their understanding of the roles of both faculty 

and staff;

 develop skills for working effectively together;

 work to transform interactions between faculty and staff;

 advance their understanding of bias inherent in 

academia; and

 take the information they learn back to their respective 

units and help to improve workplace climate.

WHO ARE IDEAL CANDIDATES FOR FASIT TEAMS?

Ideal FASIT team candidates are men and women faculty 

and staff who:

 are opinion leaders among their peers;

 already model positive faculty-staff relationships;

 understand a long-term vision for lasting change;

 are available for a two year commitment; and

 are open to learning about bias that impacts the faculty-

staff relationship.

Team members are not in an evaluative role with one 

another.

WHAT ARE THE BENEFITS

OF PARTICIPATION?

• Greater awareness of 

faculty-staff interactions and 

the importance of working 

together to improve the 

workplace climate

• Each FASIT Team has a 

venue for developing and 

disseminating best practices 

for faculty-staff interaction

• Departmental participation is 

reportable on the annual 

diversity report which is 

submitted to the Vice 

President and Associate 

Provost for Diversity

This material is based 

upon work supported by 

the National Science 

Foundation under NSF 

Cooperative Agreement 

No. HRD-1008385. 
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An effective intervention must:

1. foster an understanding of each other’s roles

2. build trust between faculty and staff

3. define and engage departmental leadership

4. work to transform relationships

Psychologically Healthy Workplace practices 

are grouped into 5 categories:

1. Employee Growth & Development

2. Health & Safety

3. Employee Involvement

4. Employee Recognition

5. Work-Life Balance

Unintentional biases are:

• positive or negative mental attitudes and 

associations that we all (men, women, 

Caucasians, people of color, etc.) hold 

towards a person, thing, or group

• also known as unconscious or implicit bias
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WHAT DO FASIT TEAM MEMBERS HAVE TO SAY?

“Participating in the FASIT Program has made me 

see that there are more issues between faculty 

and staff than most of us realize.”

“The workshop discussions and video depicting 

interactions between real faculty and staff hit pretty 

deep.”

“This program has given me the tools I need to 

improve workplace climate.”

Target College Deans

Declare support for the 
FASIT Program

Sponsor the program to 
department heads

Target Department Heads 

Identify FASIT Team 
members

Act as advocate for the 
FASIT Program

Attend 1 Quarterly 
Meeting with FASIT Team

Work with FASIT Team on 
Action Plan to improve 
workplace climate

FASIT Teams

Participate in FASIT 
Workshop & Quarterly 
Meetings

Develop knowledge base 
regarding bias that impacts 
faculty-staff relationships

Develop Action Plans to 
improve workplace climate

Promote concepts and 
conversations related to 
issues that impact the 
faculty-staff relationship
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The FASIT Workshop 

contains 3 modules:

1. Understanding Faculty 

and Staff Cultures & Roles

2. Unintentional Bias in 

Academia

3. Strategies for Working 

Effectively Together

A video is foundational to the 

FASIT Workshop.  It focuses 

on:

• factors impacting faculty-

staff relationships

• the experiences of women 

STEM faculty

• faculty and staff in 

transformative relationships

WHO IS PARTICIPATING?


